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DISTRIBUTION

JAN/FEB Property & Casualty Dec 21 Jan 4

MAR Operations Feb 1 Feb 8

APR Risk Trends Mar 1 Mar 8 RIMS

MAY Mergers & Acquisitions Apr 3 Apr 10

JUN Health & Benefits May 2 May 9 EBLF

JUL/AUG Emerging Trends Jun  17 Jun 24

SEP Operations Aug 1 Aug 8

OCT Property & Casualty Sep 2 Sep 9 ILF

NOV Health & Benefits Oct 3 Oct 10

DEC Emerging Trends Nov 1 Nov 8 

Feature stories and dates are subject to change (and frequently do) so please check with 

your Leader’s Edge sales representative for updates.

“Insightful, informed, 
innovative—of interest 

and informative  
to colleagues at  

all levels.”
BILL JEATRAN, PRESIDENT, MARSH & MCLENNAN AGENCY

The insurance distribution industry continued its reign  
as one of the greatest industries in the world. After a frenetic 2021, 
many expected the industry to slow down and collect its breath as 
global and economic uncertainty overshadowed the global economy. 
However, the brokerage merger and acquisition engine in the United 
States chugged along by bringing in more activity than any year other 
than 2021. We will continue to look with a watchful eye at how much 
stamina this train has left, but it won’t be the first time the industry 
has overcome difficult uphill financial terrain. The insurance brokerage 
industry is often underestimated, but because of its fundamentals it  
has remained an attractive industry to investors across the globe.

With the cost of capital rising, acquisitive brokerages and  
those trying to fund earnouts from past mergers or acquisitions  

are looking for innovative funding alternatives.
BY PHIL TREM

Buyers  
Take Fresh Look at  

Capital Strategy

THE MONEY GAME
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Many nonprofit organizations run on tight budgets. So when Insurance Office of America 
(IOA) experience modifier specialist Kelly Lopez and IOA vice president and managing partner Bill 
Rush identified a six-figure carrier error in a nonprofit client’s workers compensation insurance rate 
component, it was a big deal. The error incorrectly classified the organization’s employees over a 
three-year period, resulting in a $250,000 overcharge. 

Experience 
Mod Sleuths
Finding Major Client Savings in Inaccurate Workers 
Compensation Ratings 
BY DAVID TOBENKIN

FAST FOCUS

>> Brokers and agents  
need the skills to detect 
errors in order to help 
clients with workers 
compensation premiums.

>> Carriers typically provide 
corrected data to the rating 
bureaus and then adjust 
premiums to remedy any 
overpayment.

>> Different rules in different 
states make the policing 
of experience mods a 
challenging process. 

EYE ON EX MOD
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State workers compensation ratings 
bureaus use audited payroll and loss 
data provided by carriers to derive an 
experience rating modification factor 
(experience mod or ex mod), as one 
element in setting individual employer 
rates for their workers compensation 
premiums in cases where employers have 
a sufficient level of premiums and losses. 

Lopez has performed thousands of 
experience mod rating audits over the 
last 25 years, and just since 2016 she has 
saved IOA clients $2.3 million. “We have 
a new client that had sold a business two 
years ago,” Rush says, “and the ratings 
bureau rules say when you divest the 

business, the experience rating disappears 
for the divested entity and is transferred 
to the acquiring entity. Because Kelly 
knew that and asked the question, we 
found out they had not removed the 
experience rating, so we petitioned the 
carrier to remove that payroll and losses, 
which reduced the experience rating from 
a 1.05 to 0.69, as well as subsequent 
modifications, resulting in over $200,000 
in savings for the client.”

Brokers and agents serving employers 
with workers compensation policies 
can help their clients by detecting and 
correcting inaccurate experience ratings 
that result in premium overcharges—but 

only if they and their employees have the 
skills to detect and correct such errors.

Because it is mandatory coverage in 
almost all states, workers compensation 
insurance is heavily regulated. That 
heavy regulation translates into increased 
transparency regarding the calculation of 
rates, including derivation of experience 
mods. Brokers, on behalf of their 
employer clients, can and should use 
that transparency to challenge inaccurate 
ex mods that result in overcharges and 
persuade carriers to make corrections.

Ideally, brokers and agents also should 
be able to check for such data inaccuracies 
by comparing, for example, employer loss Ill
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https://www.leadersedge.com/

