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“The man hug allows a relationship to be created,” 
says Nancy Mellard, executive vice president and general 
counsel at CBIZ Benefits & Insurance Services Division. 
“Those person-to-person relationships are critically 
important to success—success might be closing the deal 
or getting your next promotion. I don’t know if the trust 
between men and women has eroded, but I believe there 
is clearly a heightened level of concern about what is 
appropriate and acceptable.”

Mellard is referring to the backlash that has come 
from the #MeToo movement.  

Though the movement shone a bright—some might say 
harsh—spotlight on licentious and despicable behaviors, 
it hasn’t brought the sunshine many had hoped for. 
Instead, a mottled shroud of distrust has enveloped some 
workplaces, the weight of which is stifling women who 

aspire to move ahead in their careers. And men feel the 
stranglehold as well. Fearful of being 
accused, especially falsely, many men 
are curtailing one-on-one interactions 
with women. 

How did we get here? Likely from a 
combination of factors, including a general 
business culture of secrecy, enabling and 
poor oversight. But each of these factors 
can be mitigated or even eliminated 
through a handful of best practices that 
have at their core transparency and respect. 
The insurance industry has the data and 
the built-in principle of trust to exercise 
leadership in this area. But, as with all 
filthy wounds, debriding is going to sting. 

THE ACCUSED 
In a Survey Monkey/LeanIn.org poll of 5,182 men, 
published in May, 60% said they “hesitate to commit 
to 1:1 time with women,” including mentoring, 
socializing and having one-on-one meetings—up 14 
percentage points from last year. This is especially 
true for men in senior positions, with 48% of male 
managers saying they are uncomfortable socializing 
even in public with a woman outside of work, up 

from 34% in 2018. And 34% of 
male managers said they have taken 
measures to avoid interacting with a 
female colleague outside the workplace.

Data from the U.S. Equal Employment 
Opportunity Commission may provide 
some insights. In fiscal year 2018, 
the EEOC received 7,609 charges of 
sexual harassment. The same year, the 
commission found 4,501 charges were 
without reasonable cause based on the 
commission’s investigation. In just 430, 
the commission determined there was 
reasonable cause to believe harassment 
had occurred. Another 1,666 claims 

At a recent industry conference, amid a lot of conviviality, there was also an 
unspoken tension, an unnatural caution and cordiality toward women. While men greeted 
each other with handshakes, hugs and brotherly double-pats on the back, they received 
their female colleagues with bows and arm’s-length handshakes—though only after the 
women offered their hands first. 

FAST FOCUS

>> In the wake of the 
#MeToo Movement, some 
workplaces are dealing with 
an interoffice distrust that 
stifles women trying to move 
ahead in their careers.

>> Fearful of being accused, 
especially falsely, many men 
are curtailing one-on-one 
interactions with women.

>> The industry has the data 
and built-in principle of trust 
to exercise leadership in this 
area. (But it won’t be easy.) 

#METOO BACKLASH
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Glass Ceilings,  
         Glass Doors

Transparency, frankness and courage  
are needed to repair interoffice,  
intergender interaction.
BY MAUREEN BRODY
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GOOD VIBRATIONS

On Jan. 17, 1994, a 6.7-magnitude earthquake struck the San Fernando Valley region of Los 
Angeles, killing 72 people, injuring more than 10,000, and causing an estimated $40 billion in 
widespread property damage. Thousands of homes, buildings and cars were destroyed in what 
remains one of the costliest catastrophes in U.S. history.

The Northridge Earthquake, named for its apparent epicenter (later determined to be the nearby 
community of Reseda), stunned seismologists with its ferocity. Catastrophe 
prediction models had estimated the probability of a 6.7-magnitude 
earthquake as a one in 500-year event. Now, just 24 years after Northridge, 
scientists at the U.S. Geological Survey predict a 99.7% chance of another 
6.7-magnitude temblor in Los Angeles within the next 30 years.

Much worse is the possibility of a mammoth earthquake striking coastal 
residents of the Pacific Northwest along the 620-mile Cascadia Subduction 
Zone, where the Juan de Fuca ocean plate dips under the North American 
continental plate. The fault zone encompasses the cities of Seattle 
and Portland, which confront an 8% to 20% chance of experiencing a 
magnitude-8.0 or higher quake in the next 50 years. 

FAST FOCUS

>> Developed by scientists 
at MIT, the seismic muffler 
consists of a V-shaped array 
of boreholes dug hundreds of 
feet deep.

>> The one- to three-foot-
diameter boreholes, cased 
in steel or a comparable 
composite material, slope 
away from the protected asset.

>> The boreholes divert 
hazardous surface waves 
generated by an earthquake 
away from the protected asset.

Quake Queller 
A new technology called the seismic muffler brings  
new hope for reducing earthquake damage. 
BY RUSS BANHAM
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